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The Case for Investments in Prevention
Health systems around the world are undergoing a paradigm shift where governments 
are seeing prevention, promotion and early intervention as ‘smart’ investments that, 
over time, generate enormous return on investment in the health system. 

In mental health and addictions, a large body of evidence has emerged since the early 2000s that
show the impact that scientifically designed/validated prevention can have on the incidence,
onset, severity of MHA issues. https://www.apa.org/science/programs/population-health-
science-summit/presentations

Over the past 2 decades, the eating disorder field has made significant strides in successfully
translating basic eating disorder risk factors research into preventive interventions with
documented effectiveness and efficacy. 

EDO is bringing these evidence-based programs to Ontario and building capacity for their local
implementation to optimize reach and sustainable high quality service delivery. 

Evidence that prevention is needed here in Ontario

Quick Facts 

1. Worldwide, eating disorders have doubled in prevalence in the last 2

decades (2000-2018) (Galmeche et al., 2019).

2. In Ontario, during Covid, the number of referrals to child and adolescent

specialized eating disorder programs quadrupled. Youth are presenting in

ERs, primary care, ED programs with higher levels of medical instability and 

a need for hospitalization (Couturier et al., 2021,  Katzman, 2021, Norris &  

Couturier, 2023; Spettigue et al., 2021). 

3. A report released in May, 2024 led by the CHEO Research Institute as

part of a Canadian-wide, multi-stakeholder research project involving EDO,

stated that the incremental cost impact to the health care system alone of

children and youth with eating disorders reached $39.5 million during the

COVID-19 pandemic (Obeid, et al, 2024a, 2024b).

https://www.cheo.on.ca/en/news/national-study-on-the-social-and-

economic-costs-of-eating-disorders-a-vast-underestimate.aspx

4. Globally, there has been a rise in young people’s body image concerns

(Milton et al., 2021), particularly since the Covid-19 pandemic (Lin et al.,

2021). In 2021, almost half of the Ontario Grade 7-12 students surveyed

(46%) reported body image concerns (Boak et al., 2022). Body

dissatisfaction is associated with a host of negative outcomes including

eating disorders and psychological distress (Stice & Shaw, 2002). 

Thus, there is a pressing need to address this growing public health concern.

The treatment question is:
 

“What models of intervention
delivery will help reach 

the population of individuals
in need?’’

The prevention question is :

“What interventions or
experiences can be 

provided for persons who 
are or might be at risk that

can avert the onset or
severity of some condition?’’ 

 - Dr. Alan E. Kazdin, PhD.,Sterling
Professor of Psychology and Child

Psychiatry, Yale University. 

www.eatingdisordersontario.ca(2)

https://www.apa.org/science/programs/population-health-science-summit/presentations
https://www.apa.org/science/programs/population-health-science-summit/presentations
https://www.cheo.on.ca/en/news/national-study-on-the-social-and-economic-costs-of-eating-disorders-a-vast-underestimate.aspx
https://www.cheo.on.ca/en/news/national-study-on-the-social-and-economic-costs-of-eating-disorders-a-vast-underestimate.aspx
https://www.eatingdisordersontario.ca/


           There is reasonable evidence to support prevention programs reducing risk factors, particularly as part of school 
or university-based programs (Koreshe et al., 2023). Programs with established feasibility and relatively high acceptance
among students work best. As such, EDO is:

1. Striving to align its prevention programs with the core work of public health, schools, colleges and universities in Ontario
as well as other youth-facing organizations all of which is designed to optimize feasibility and acceptability – the core
features of implementation science. 

2. Selecting theory-driven programs that target established ED risk factors including 
body dissatisfaction, internalization of appearance ideals, as well as perfectionism, 
dietary restraint, weight-based bullying, and weight bias/discrimination. 

3. Considering the following in the scale up of high quality interventions:
Age and developmental stage of the target audience
Level of prevention required to meet the needs of the target audience

      (Universal, selective, indicated)  
Diversity
Gender inclusivity
Identify affirming practices

Within the prevention research field, there are calls to replicate existing efficacious 
programs rather than create new ones, to ensure high standard, quality programmes
 rather than ad-hoc ones and to avoid duplicating efforts.  Adapting where needed
these high standard programmes in ways that ensure their relevance to cultural contexts 
(in this case Ontario), while still aligning with theoretical foundations of the intervention is 
a focus of EDO-P as recommended by experts in the field (Yager et al., 2013). 

The structure is composed of a suite of 6 evidence-based interventions including a service provider training 
intervention in anti-weight stigma and weight science, and support resources for professionals to help with 
individuals at risk to be delivered across Ontario:

1. The Body Project for adolescent and transition age youth girls (Targeting body dissatisfaction)

2. The EveryBody Project for all genders (Targeting internalization of appearance ideals) 

3. PreVenture: CBT for Perfectionism for all genders (Targeting perfectionism)

4. Multi-session group-based intervention for Pre/Early Teen Girls (Targeting dieting/pressures to diet, 
    weight-based bullying, low self esteem)

5. Cognitive Dissonance Media Literacy for school-aged children (Targeting appearance anxiety due to 
    exposure to social media)

6. Service provider anti-weight stigma and weight science intervention (Targeting weight bias among adult 
    influencers/service providers) 

7. Early Identification and Support Resources for Professionals (To assist professionals to notice, support 
   and connect at risk youth)

Evidence that prevention works:

Evidence suggests for
every 100 young women

who take part in The
Body Project, 8 cases of
eating disorders can be

prevented.

Stice, E., Onipede, Z.A., &
Marti, C.N. (2021). A meta-
analytic review of trials that

tested whether eating disorder
prevention programs prevent

eating disorder onset. 
Clinical Psychology Review, 87,
doi.org/10.1016/j.cpr.2021.102

046
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High Quality Interventions 

EDO’s Commitment 
1. Coordinated, responsive system of care    

2. Provincial and regional oversight 

3. Reach  
     

Intervene Early

Social media and
appearance-based

pressures are
pervasive in our

society. Exposure
to these pressures
increase the risk of
disordered eating

In 2021, 46% of 
gr. 7-12 Ontario

students reported
experiencing  
precursors to

disordered eating
such as weight 

and shape
preoccupation 
and body image

concerns

30% of Canadian
youth, including
those in Ontario,
already engage

in disordered
eating

Globally, the
incidence of

eating disorders
has doubled in
the past years,

climbing to
approximately

8%

100% 46% 30% 8%

Prevalence

Adding specialized services to the existing system of care in a coordinated manner
Build a full continuum of care

Delivering evidence-based, identity affirming, high quality interventions locally with 
       provincial oversight to ensure quality and accountability 

Expanding the implementation of evidence-based programs more broadly through
cross-sector partnerships 
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“Feeling Fat”/ Body
Dissatisfaction

Onset of Eating 
Disorder

Preoccupation with
Food & weight

Dieting, Fasting,
Binging, Purging,

Exercising

Medical/Psych
Complications & 
Extreme Risk

Universal  Selective  Indicated

Prevention Early
Intervention

Specialized
Treatment

Building a Continuum of Care
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Locations of Prevention Specialists

(as of 6.25.2024)
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Right Time - Right Care

Did you know that EDO is well positioned 
to help schools meet PPM 169 goals ?

The Ministries of Education and Health are committed to working collaboratively to
build a continuum of mental health and addictions care across schools, community-

based child and youth mental health providers, and hospitals that is coordinated,
comprehensive and responsive to the needs of each and every student. 

https://www.ontario.ca/document/education-ontario-policy-and-program-
direction/policyprogram-memorandum-169 

EDO is proud to be partnering with School Mental Health
Ontario to ensure the school arm of EDO aligns with SMH-
ON’s goals of providing evidence-informed information and

resources matched to the specific roles of school staff. 
https://smho-smso.ca

FOURTH TIER
Intensive services: community-
based and in-home treatment 
or in-patient/live-in treatment

THIRD TIER
Specialized consultation and 
assessment, family caregiver 
support, and therapy services

SECOND TIER
Targeted prevention 
and brief services

FIRST TIER
Mental health
promotion

Community based child
and youth mental health

School based mental health

EDO-hosted training and
resource support in eating
disorders with child and youth
mental health agencies, youth
wellness hubs, and family health
teams
Specialized eating disorder
treatment programs in each
region of the province

Professional learning
opportunities by eating disorder
experts hosted by SMH-ON on
how to support students with
eating disorders

Brief intervention (personality-
specific coping skills intervention
targeting perfectionism)
Resource to assist school staff on
how to notice, support and
connect students and their
family/caregiver to services

Resources for school
administrators
Classroom-based resources
Small group practice-based
sessions for pre and early teens
Weight bias awareness learning
opportunities for staff

EATING DISORDERS ONTARIO (EDO) 
SUPPORTS AND MATERIALS ACROSS THE TIERS

FOURTH 
TIER

THIRD 
TIER

SECOND 
TIER

FIRST
 TIER
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Service Delivery: Accomplishments to date
Recruitment of Prevention Specialist in 13 locations across in 4 of the 6 OH Regions.
Internal standardized orientation process is in place for new hires.
Manualized Intervention Facilitator training underway with all prevention specialists.
Facilitator training carried out with additional qualified professionals who work in youth-facing organizations.

Preparing the Work Force

1.  EDO has created a comprehensive, standardized orientation protocol and set of background and training 
    materials for all prevention specialists working in Ontario.

2. Facilitator training in evidence-based interventions has been completed by the hired prevention specialists 
    including anti-weight stigma and weight science intervention for service providers, multi-session group-
    based intervention for early adolescents, personality-specific intervention focused on perfectionism.  
    Facilitator training on the dissonance-based interventions for college / university students is in the planning 
    stage.

Putting Interventions on the Ground

3. School-facing resources (EN and FR) have been co-developed with teachers, principals and school mental 
    health professionals ready for launch in Sept, 2024. 

Engagement with local board mental health leads and superintendents is underway.

4. The Anti-weight stigma and weight science intervention has been carried out with 16 of the 35 public health  
     units across 20 communities, reaching 1,035 public health practitioners to date 

The goals of this intervention are to debunk myths and challenge beliefs that drive weight-bias and stigma
by sharing evidence-based knowledge, fostering introspection, and encouraging a re-examination of
language and practices among healthcare professionals. 
Analyses reveal that the intervention continues to produce positive outcomes including significant
increases in the participants’ knowledge of weight science, reductions in weight bias attitudes and
internalization of appearance ideals, and increases in their efficacy to address weight bias. 

5. The facilitator training for multi-session group-based intervention for early adolescents has been delivered 
    to all prevention specialists in addition to additional qualified mental health professionals including school 
    board mental health professionals, youth wellness hub staff, family health team staff, and indigenous 
    organizations. 

6. Delivery of the PreVenture Perfectionism intervention is being organized within the school and community-
    based organization settings.

7. Training with college/university health care providers including medical and counselling staff  working in 
    student health services was launched to help them identify and intervene earlier.
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Early Identification and Support
To reduce the duration of untreated illness and increase treatment uptake, extensive efforts are needed to bridge the gap
between early symptom recognition and timely access to evidence-based specialist services.

EDO is working to bridge that gap by bringing ED informed training activities to the places where children, youth and their
families learn, live and seek help.  This way, on-site health care providers and educators learn first hand how to effectively
notice, support and connect those in need to the right care at the right time:

School Mental Health Professionals
University / College Health Care Providers and Wellness Staff
CYMH agency staff and other child and youth mental health counsellors
Family Health Teams (FHTs)
Youth wellness hub staff
Community-based dietitians
General Paediatric ward staff (nurses, dietitians, paediatricians, etc)

Testimonials from the Anti-Weight Stigma and Weight Science Intervention 

This was a wonderful workshop which helped me to

unpack my own biases, and really understand the

changes in weight-related and diet research and how

this may not be the best indicator of health, and

should not be the focus of health improvement. I

highly endorse this workshop to help health care

providers and influencers of youth understand the

harm they may be causing by perpetuating diet-

culture, weight-bias, and random comments that are

focused on weight. Well done!

I found this workshop to bevery helpful and informative in my understanding of the impactsthat weight centric ideals have onpeople's mental health, body image,and how they interact with others. Assomeone who has struggled withbody image and disordered eating inthe past, I found this course to bevery validating in my experience andit makes me hopeful of the changethat can be made from getting this message out there, especially to youth.

I would recommend this training for anyone and

everyone, regardless of profession.

I think if more of us worked to unlearn our

internalized biases and became better

informed on the harms of weight bias and

weight stigma, we could create a safer 

and more supportive environment for our

children and youth. This training was a great

first step in beginning that process.

An excellent, insightful,

thought-provoking

presentation with very

knowledgeable, interesting

and engaging presenters.

I would like to do it again!

I left feeling empowered

as an adult influencer that

small actions and words can

have a lasting impact on

youth, families and the

community as a whole. 

         This is a great workshop 
that helps you really dig deep

into your pre-conceived notions
and understand where these

may come from. There is
something for everyone; whether
you learn best through real-life

case studies, looking at
research/data, statistics, models

and frameworks... 
this workshop
 covers it all!

I appreciate the
comprehensiveness of

 this workshop. We all have
 a lot of unlearning to do and

 this is one step that I think will

 be invaluable in helping our
province move forward to a

 way of promoting health that

 is not to the detriment of mental

or emotional well-being.

I think every 
dietitian should

 participate

This workshop opened my eyes to
just how much our society is weight
centered and how this can causeso much damage…It  enabled mewith the tools to start theconversation of weightbias/stigma.  I hope that one day

we will break down these harmfulsocietal beliefs and adapt onesthat are health centered instead.

    This workshop was really

     impactful and the workbook is

really rich in information. I had

already begun the journey of

moving away from a weight-centred

practice, and this just confirmed

that I am moving in the right

direction. I will very much take all my

learning into practice, and I am

really to challenge the norms so that

we can move  away from the 

toxic diet culture 

world we currently
 live in.

This presentation really helpedme grow not just in aprofessional sense but in apersonal one. I know that I willtake the empowerment andinformation from thispresentation and input it intomy daily life. 

             This event was well informed,

          well thought out and extremely

      beneficial to health care providers

    requiring a foundational knowledge

     of preventing Eating Disorders.

      In addition, the attitude change  

    supported by this event would serve

       people in their home and social

               
        lives as well!

This workshop was 
engaging, informative and

interactive. The presenters were
knowledgeable, respectful and
addressed all comments and

questions. I would highly recommend
this workshop to anyone looking to

gain more knowledge and a
 better understanding of

 overall health.
             This training is a must for anyone        who deals with children - parents,teachers, primary care providers, etc. It's eye-opening, and detrimental tounderstanding what needs to be done to prevent disordered eating amongfuture generations, as well as destroy the harmful effects of diet culture and weight bias.
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Next Steps
EDO-P situates Ontario’s eating disorders prevention investments in the context of a global evidence base and
the provincial mental health and addictions strategy, Roadmap to Wellness. There is further support for
Ontario’s eating disorders prevention initiative by international experts and Ontario eating disorders physicians.

Ontario is fortunate to have interventions developed for Ontario by researchers and clinicians at its disposal
which make up part of the suite of EDO’s high quality interventions (anti-weight stigma and weight science
intervention for service providers, small peer group-based body image/self-esteem intervention for early
adolescent girls, comprehensive (multi-level) school-wide intervention, and university-based peer health
educator-focused prevention) (McVey et al., 2016; Levine & McVey, 2015).  This is supplemented by a well
researched personality-specific intervention targeting perfectionism, a trait that leads to eating disorders, as
well as dissonance-based universal and indicated programmes targeting appearance anxiety, internalized
appearance ideals, and body dissatisfaction in elementary, middle school, and post secondary settings before
they manifest into eating disorders. (Centre for Appearance Research, UK led by Dr. Diedrichs; Body Project
Research Program, US led by Drs Eric Stice and Carolyn Becker; Centre for Cross-Cultural Research and Body
Image interventions led by Dr. Anna Ciao, US). 

Where there is a lack of evidence-informed universal or indicated programmes, EDO-P is liaising with lead
clinician scientist experts in the field to incorporate their newly-researched interventions when ready to ensure
equitable access to high quality interventions e.g., effective/high standard programmes for boys and men,
gender diverse youth, secondary school setting, sport settings, older adults, and parents/carers to name a few.

EDO continues to recruit host organizations in the remaining 2 OH regions for a total of 6 EDO host
organizations.  Recruitment of the prevention specialists in 4 of the OH regions is well underway.

Launch of the school-arm of EDO-P is planned in September, 2024 as well as the implementation of multi-
session intervention for early adolescents and the perfectionism intervention with youth-facing organizations.

Together, collaboratively, EDO is working with partners across sectors to strategize about measurement
based care, leveraging planning underway to do with right time-right care.

To date, EDO has established bi-annual surveillance of disordered eating attitudes and behaviours reported
by Ontario youth.

Disordered eating has been measured to date in CAMH's 2021 and 2023 Ontario Student Drug Use and
Health Survey (OSDUHS).  Results indicate a high level of reported body image concerns and weight and
shape preoccupation among grade 7-12 students (known precursors to disordered eating) affecting almost
half of the samples studied.  Moreover, there are strong associations found between disordered eating
attitudes and other mental health concerns such as depressive symptoms, feelings of nervousness,
restlessness and hopelessness.

EDO has in place the recommended measures to accompany each of its interventions to foster quality
assurance 

Protocol to measure reach and implementation related information to do with the EDO interventions is set. 

Data-Informed Decision Making
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